
The Xpedite Waytm

- accelerating your sales -



Decision-
making 

processes for 
new markets

long – difficult – no commitment – lack of alignment – 
expensive – complicated – no knowledge – indecisive…

The current solution for SME’s: 
GUT FEELING or NO DECISION!

Result:
Bad decisions

Competitive disadvantages
Loosing opportunities

or even BANKRUPTCY!



The World’s first Multipurpose

International Market Selection Model

✓ Swift

✓ Understandable

✓ Participative discussions

✓ Flexible

✓ Fitting the decision at hand

✓ AND SOON: AI SUPPORTED!

The Xpedite Waytm



A proven method, now boosted by AI

- Research based - - Recognised - - Awarded -



AI feed into the process

Structure

• Corporate 
principles and 
goals

• Purpose

• Objectives

• Strategies

Selection steps

• Number of steps

• Purpose

• Presentation and 
evaluation

Criteria

• Operationalization

Weights

• Setting

Evaluation

• Scoring

• Goal
• Focus
• Selection strategy

• Steps • Criteria • Weights • Data
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Data science and AI use

AI proposal 
process and 

criteria

Research

AI supported 
data 

generation

Report-out 
by AI

Decision and 
evaluation

Case data

Company 
information

Company data Target group

External data

Company 
sources

External 
sources



The Xpedite Waytm Ecosystem

IT 
development

The Xpedite 
Waytm

Marketing

Data 
hub

Academy

Trailblazers

Customers
Industry 

partnerships

Partners

Researchers External

Internal

Acquire
Provide

Support

Train

Data

Nurture

Built

Enable

Provide

Improve

Facilitate

CoCreate



Our ask to be successful and boost SME’s

Support to develop the MVP of the 
platform and market it

in the launch market Poland.

IT development
&

Content marketing

MVP

Creating the online platform which 
supports data entry and evaluation in 

the process, per project. 
AI supported generation of the 

selection strategy based on LLM. 
Generation of reports for the decision 

by LLM.
Data collection in the background.



We are expediting…

… your revenue growth
…your internationalisation ambitions

…your decision process
…your market entry

…your new product launch
…your conquers for a new segment

…your firms success!
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